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PROGRAM DESCRIPTION

The goal of the VYS travel program is to provide an opportunity for players to play soccer at
a competitive level appropriate to their training, experience, and commitment, with a
primary focus on (1) player development, both at an individual and team level; (2) instilling
core values of sportsmanship, character and leadership; and (3) fostering a lifelong love of
the game.

2.

ROLES AND RESPONSIBILITIES

This section outlines the individual roles that need to be addressed to adequately support
the travel program. Note that more than one role may be satisfied by a single individual as
circumstances require.
It is important to understand how the Travel Program fits into the overall governance of
VYS. The general governance concept for VYS is that the Executive Director in
consultation with the Directors of Coaching will develop an annual VYS operational plan
and budget that the Board of Directors will approve. These will define and constrain the
operations for the upcoming year. It is through this process that the Board of Directors will
define the major cornerstones for VYS and the Travel Program specifically. It is the
expectation that the Travel Committee would discuss options for the Travel Program based
on strengths, weakness, and issues with the travel program that will drive potential
changes in the Travel structure. Any major, structural changes to the Travel Program (e.g.,
creation of new technical roles) would be included in the annual VYS operational plan and
budget, and require approval by the Board of Directors.

2.1

Travel Committee

The Travel Committee, chaired by the Vice President of Travel, is the overseeing body for
reviewing the VYS Strategic development and progress of the Travel program. The Travel
Committee includes:
Voting Members
• Vice President of Travel
• Vice President of Fields
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• One At-Large member of Board of Directors (appointed by the Board)
Non-Voting Members
• Directors of Coaching
• One Representative from the Age Group Coordinators (AGC) appointed by the VP of
Travel
• Club Representatives for travel leagues (presently NPL, NCSL, and ODSL)
With the exception of the Vice President of Travel, the Vice President of Fields and the AtLarge member, Travel Committee members will be appointed by the Vice President of
Travel, subject to approval by the Board. Travel Committee meetings will be open. The
Travel Committee will meet four times annually. Dates for these meetings will be
announced at least two weeks in advance, and will be posted on the VYS website.
No vote may be taken at a Travel Committee meeting unless a quorum consisting of a
majority of the voting members of the Travel Committee is present.
Upon a majority vote of the Travel Committee members present at a meeting, the Travel
Committee may convene an executive session at which only voting members of the Travel
Committee are present to discuss confidential or sensitive issues.

D UTIES AND R ESPONSIBILITIES :
The duties and responsibilities of the Travel Committee are:
• Oversee all decisions regarding the travel program taking into account VYSA, U.S. Club
and VYS guidelines, policies and procedures.
• Ensure compliance with VYS Travel policies and procedures.
• Make recommendations to the Board of Directors on grievances as per the Grievance
Policy.
• Approve recommendations from the Directors of Coaching and/or Technical Staff
regarding the selection of travel leagues (e.g., NPL, NCSL, and ODSL) for which VYS travel
teams will join.
• Approve club league representatives (e.g. NPL, NCSL, and ODSL).
• Participate in the travel coach interview process with the Directors of Coaching to
ensure that all applicants: (1) satisfy minimum qualifications required under the Travel
Policies
(2) support the Mission and Vision of the Club, and (3) meet the strategic goals of the club
(e.g., community-based values).
• Approve selection of the Age Group Coordinator(s) (“AGC”) for each group, taking into
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account recommendations from the Technical Staff.
• Approve the Travel Coaching Guidelines based on recommendations by the Directors of
Coaching. The Travel Coaching Guidelines define the characteristics for the proper
assignment of coaches to teams (e.g., Head Coaches limited to coaching 3 teams per season
to ensure high quality and time committed to each team).
• Ensure placement of coaches and assistant coaches conforms to the coaching guidelines
established by the Directors of Coaching and approved by the Travel Committee.

2.2

Vice President Of Travel

The Vice President of Travel has primary responsibility for the monitoring of strategic
progress for the travel program and all travel teams playing for VYS.

D UTIES AND R ESPONSIBILITIES :
• Chair the Travel Committee.
• Establish and monitor Travel Program objectives and metrics and work with technical
staff to achieve them.
• Chair the Grievance Committee for disputes related to Travel Soccer.
• Promptly report to the Board of Directors as to Travel Soccer issues that cannot be
addressed by the Travel Committee.
• Report to the President as to Travel Soccer issues that may impact upon the goals and
policies of VYS.
• Ensure that VYS Travel Soccer policies and procedures documents are maintained and
updated as necessary.
• Maintain overall level of awareness and education regarding matters of VYS Travel.
• Establish and monitor minimum qualification requirements for travel coaches.
• Other related activities as deemed appropriate by the Travel Committee.

2.3

Executive Director

The Executive Director is the chief operating director of the VYS organization. The
Executive Director has full authority for the management of VYS affairs subject to the
duties specified by the VYS Bylaws or other governing documents or the direction of the
VYS Board of Directors.

D UTIES AND R ESPONSIBILITIES :
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The Executive Director is responsible for the efficient and financially sound operation of the
VYS organization and for the successful administration of all programs delivered by VYS,
including the Travel Program. To this end, the Executive Director is responsible for
structuring and managing all VYS staff, operations, policies, procedures, programs, and
finances for the Travel Program consistent with the VYS Bylaws and the VYS Code of
Conduct as set forth by the Board of Directors. In carrying out these duties, the Executive
Director shall:


Participate with the Directors of Coaching and the VYS Board of Directors to
develop a vision and strategic plan to guide the organization.



Identify, assess, and inform the Board of Directors of internal and external issues
that affect VYS Travel Program and its members.



Work with the Directors of Coaching to develop an operational plan that
incorporates Travel Program goals and objectives that work towards the strategic
direction of VYS.



Ensure that the operation of the Travel Program meets the expectations of its
members, employees, and community supporters.



Oversee the efficient and effective day-to-day operation of the organization,
including those aspects affecting the Travel Program.



Draft policies for the approval of the Board and prepare procedures to implement
these policies for the Travel Program.



Work with the VYS Directors of Coaching to oversee the planning, implementation
and evaluation of the Travel program and services.



Ensure that the Travel Program contributes to the organization's mission and reflect
the priorities of the Board.



Work with the VYS Directors of Coaching to monitor the day-to-day delivery of the
Travel Program to maintain or improve quality.
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Determine staffing requirements and ensure that all staff members are treated
fairly and equitably and perform to the standards of the organization.



Prepare an annual VYS budget to include the Travel Program to be approved by the
Board of Directors.



Identify and evaluate the risks to the organization's people (members, staff,
management, volunteers), property, finances, goodwill, and brand and implement
measures to control risks for the Travel Program.



Ensure that sound and auditable accounting procedures are followed for the Travel
Program.



Administer the funds of the organization according to the approved annual budget
and monitor the monthly cash flow of the organization for the Travel Program.



Provide the Board with comprehensive, regular reports on the revenues and
expenditure of the organization for the Travel Program.



Communicate with members, staff, supporters, and the Board to keep them
informed of the work of the organization for the Travel Program.

2.4

Directors of Coaching

The Directors of Coaching are the chief technical e m p l o y e e s of VYS with the
authority for the management of the VYS Travel Program subject to the duties specified
by the VYS Bylaws or other governing documents or to the direction of the Board of
Directors. The Directors of Coaching should have, at a minimum, a USSF B License and
National Youth License or equivalent licensing or experience.

D UTIES AND R ESPONSIBILITIES :
The Directors of Coaching are responsible for structuring and managing VYS’s Travel
Program and making all operational decisions with respect to the Travel Program
consistent with the VYS Travel Policies and Procedures and aligned to the objectives
established by the Travel Committee. In carrying out this duty, the Directors of Coaching
shall:
•

Meet regularly with VP of Travel to brief him/her on all travel programming,
technical staff personnel issues and related matters.

•

Develop and implement written coaching curriculum across entirety of the Travel
Program. This responsibility includes:
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•

•

o

Working with Coaches to establish an appropriate training plan for each age
group, and sharing these plans with Coaches.

o

Planning specialized coaching training, licensing courses and events to
ensure that the technical objectives of the coaching curriculum are met.

Manage all technical staff within the Travel Program, including Head Coaches and
Assistant Coaches. This responsibility includes:
o

Hiring and placing qualified Head Coaches consistent with these policies and
procedures;

o

Recommend for the assignment of Head Coaches to teams by May 1.

o

Assign Assistant Coaches to teams no later than August 12. Expectations
are that Assistant Coaches will be approved as soon as possible to facilitate
rostering in a timely manner.

o

Meeting regularly with the technical staff and coaches to review the training
program, identifying any necessary adjustments;

o

Disciplining and/or removing any technical staff or Coach who acts
inconsistent with VYS’s policies, procedures, Mission or Vision Statements, or
who fails to perform his or her job duties;

o

Briefing the Travel Committee in January and June regarding the
performance of Head Coaches.

Work with technical staff and AGCs across the Travel Program to coordinate
dissemination of Travel Program information between the professional staff and
Travel Program families. This responsibility includes:
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o

Developing a VYS Chain of Communication and Escalation Policy governing
dissemination of information needed for travel teams to operate efficiently
and for Travel Program feedback to technical staff as needed;

o

Meeting at least once during each season with the AGCs to evaluate the
ongoing operations of each Age group. Make any adjustments necessary with
the approval of technical staff and Travel Committee as needed by these
policies and procedures;

o

Reviewing AGC performance from past year and make recommendations to
Travel Committee for AGCs provisional approval for U9-U18 to the Travel
Committee by April 15th

•

Meet with the league representatives on a semi-regular basis, to be no less than two
times each seasonal year.

•

Make recommendations regarding the proper allocation of practice fields, subject to
the approval of the VP of Fields.

2.5

Age Group Coordinator

The Age Group Coordinator serves as the primary administrative point of contact for each
age/gender group. When possible there will be a separate AGC for the boys and girls
divisions within an age group. It is the responsibility of the AGC to be the central point of
communication between the Club Reps, the coaches, and the academy players and families.
The Age Group Coordinator will not be a coach or related to a coach.1 Selection of Age
Group Coordinators is the responsibility of the technical staff subject to the approval of the
Travel Committee.

D UTIES AND R ESPONSIBILITIES :
•

Serve as an ambassador / commissioner of the age/gender group.

•

Help administer tryouts for all interested players by ensuring that all
administrative aspects (e.g., registration, tryout fields scheduled, make-up dates
identified, evaluators lined up, changes communicated to players/evaluators, etc.)
are handled.

•

Assist Coaches, technical staff and the Directors of Coaching with recommendations
of what tournament(s) their teams will attend during the season and how many
teams VYS will send to the selected tournament(s).
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Exempted from this restriction are the current AGC’s already in place as of April 1, 2014.

1

•

Following selection of the tournament by the Directors of Coaching,
coordinate tournament registrations with Team Managers.

•

Be a primary point of contact between the players and coaches, dealing with issues
with players, parents or coaches. Problems that cannot be resolved within the team
should be referred to the AGC and handled consistent with the VYS Chain of
Communication and Escalation Policy.

•

Promptly communicate to the technical staff, Directors of Coaching and/or Vice
President of Travel any issues related to player safety or as otherwise directed by
the VYS Chain of Communication and Escalation Policy.

•

Identify Team Managers and ensure that Team Managers perform their duties.

•

Ensure that an academy treasurer maintains finances for the age group, including
payment of all tournament costs, training, and miscellaneous costs, as applicable.
Financial matters should be handled by someone other than the team manager or
AGC. The AGC must remain aware of all financial activities for their Age Group

2.6

Club Representatives

Club Representatives serve as the primary point of contact for their respective leagues (e.g.
NPL, NCSL, ODSL) and act as liaison between VYS travel teams and the leagues.

D UTIES AND R ESPONSIBILITIES :


Ensure that all VYS Travel teams are registered with their league.



Ensure that all fees are collected from each VYS team within their league, as
appropriate.



Serve as the primary point of contact for each AGC and/or Team Manager for issues
involving VYS and the travel league.



Serve on the VYS Travel Committee.



Meet with the Directors of Coaching on a semi-regular basis, to be no less than
two times each year.



Attend league meetings as required by the respective leagues.



Communicate changes in league policies/procedures to all appropriate personnel
(i.e., AGCs, TMs, DOC, etc.).

2.7

Head Coach
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The Head Coach is responsible for ongoing training and playing management of an
individual team within an age group. Qualification requirements for head coaches vary by
age group.
Please see section 3.1 for detailed requirements.

D UTIES AND R ESPONSIBILITIES :
Head Coaches are responsible for implementing the VYS coaching curriculum in a clear
consistent manner and delivering all soccer activities in line with VYS philosophy and the
direction provided by the VYS Directors of Coaching for teams’ and players’ soccer
development. In carrying out this duty, Head Coaches shall:


Serve as a role model for the players while providing a fun, safe and challenging
environment for the players’ growth and development;



Attend, prepare for, and lead all training practices with a written training plan in
line with the VYS Coaching Curriculum as directed by the Directors of Coaching;



Develop and share training plans with Assistant Coach(es);



Attend all tryouts for assigned teams and assist in the placement of players within
their assigned age group(s);



Attend and participate in pre-season meetings and planning sessions at the
direction of the VYS Directors of Coaching;



Attend games of other teams as needed within your assigned age group(s) or at the
request of the VYS Directors of Coaching to assist with the evaluation of players within
the travel program;



Communicate with other coaches in their assigned age group(s), the VYS Directors
of Coaching regarding progress of players’ development and related coaching
considerations;



Conduct individual player/parent conferences every season (Fall & Spring),
including written evaluations for all players on their team; and submitting the
written evaluations to their Director of Coaching with copies for the players/parents.
Fall evaluations should be completed by December 1st and Spring by May 1st;



Notify the Directors of Coaching of any issues with other Coaches.



Assist the AGC to ensure Team Managers perform their duties.
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Complete additional and reasonable tasks set by the Directors of Coaching and,



Comply with all VYS policies and procedures, including attendance at mandatory
coaching clinics, seminars and meetings as required by the Directors of Coaching.

2.8

Assistant Coach

The Assistant Coach is responsible for helping the Head Coach with ongoing training and
playing management of an individual team within an age group. Qualification
requirements for Assistant Coaches vary by age group.
Please see section 3.1 for detailed requirements.

D UTIES AND R ESPONSIBILITIES :
Assistant Coaches are responsible for assisting the Head Coach in implementing the VYS
coaching curriculum in a clear consistent manner and delivering all soccer activities in line
with VYS philosophy and the direction provided by the VYS Directors of Coaching for
teams’ and players’ soccer development. In carrying out this duty, Assistant Coaches shall:


Serve as a role model for the players while providing a fun, safe and challenging
environment for the players’ growth and development;



Coordinate with the Head Coach on the training plan for the team.



Attend training sessions and notify Head Coach and AGC when one cannot attend.



Help the Head Coach with the management of game activities for their team.



Identify specific individual and team weaknesses and raise them to the Head Coach.



Work cooperatively Directors of Coaching, Head Coaches, Assistant
Coaches, and the AGC for the benefit of all players in VYS.



Notify the Head Coach and AGC of any administrative issues (e.g., poor attendance,
late arrival, poor sportsmanship among teammates, etc.) with players or Coaches.



Actively pursue continuing coaching education to achieve and maintain their
coaching qualifications according to the VYS Travel Policies and Procedures.

2.9

Team Manager

The Team Manager is responsible for administrative and logistical management of a team.
12

VYS Travel Program Policies and Procedures



Duties and Responsibilities: Work with Coaches and AGC to help register, roster and
coordinate all team specific functions.



Register players and teams with VYSA and U.S. Club Soccer for official rosters and
make adjustments as necessary.



Monitor player registrations with the league for the whole team, ensuring that all
materials are submitted correctly and in a timely manner, and that player passes
and rosters are properly maintained. Ensure that team registration for tournaments
is handled appropriately.



Organize parent volunteers for all team-related activities (e.g., social coordinator).



Identify at least one volunteer to serve as the Team Sportsmanship Liaison (for
NCSL), the person responsible for reminding spectators to comply with VYS and
League Codes of Conduct, policy, procedures and to only make positive comments
to/about all players, coaches and referees.



Ensure that team players and parents comply with VYS policies, including Field Use
Policy and Concussion Policy. This includes ensuring that at least one parent from
the team is present throughout each practice session.



Ensure that financial and logistical matters are available to team parents prior to
and at the end of each seasonal year.

2.10 Academy (Age Group) Treasurer


Develop an academy budget and collect fees from academy families according to the
budget.



Maintain finances for the team or age group, including payment of all tournament,
winter leagues, and other miscellaneous (e.g., benches, tents, etc.) costs.



Maintain an accurate financial account for the academy and make it available on
request to team and VYS.



Timely and accurately submit financial information, including the information
necessary for the completion of Form 1099 if necessary, to the VYS Treasurer, both
at the end of Spring season and at the end of the calendar year.

2.11 Parents
D UTIES AND R ESPONSIBILITIES :
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Ensure that their children are properly registered with VYS and that all necessary
information is provided to the AGC and/or team manager in a timely fashion.



Pay all VYS defined costs for participation in the travel program.



Adhere to the VYS Code of Conduct and sign the PCA Parent Pledge.



Cheer for the teams and players.



Follow the VYS Chain of Communication and Escalation Policy established by the
Directors of Coaching and VP Travel outlining the required chain of
communication as issues arise. The appropriate and most effective chain of
communication generally involves progressing through the following individuals:
1. H e a d C o a c h / Team manager
2. AGC
3. Directors of Coaching
4. Executive Director
5. VP Travel

VYS Members should consult with the VYS Chain of Communication and Escalation Policy
developed by the Directors of Coaching for more specific instruction regarding who should be
contacted with a particular issue. Issues or concerns, with the exception of those pertaining
to player safety, that are not first raised using this general chain and as specified by the
VYS Chain of Communication and Escalation Policy will be referred back to the appropriate
individual for resolution. Any issues or concerns involving player safety must be brought
immediately to the attention of the Directors of Coaching and the VP of Travel. Issues still
not resolved after following VYS Chain of Communication and Escalation Policy should be
brought to the attention of the VP Travel and Travel Committee.

3.

TRAVEL TEAM OPERATIONS
3.1

Coaches

All persons wishing to be a coach for a VYS travel team must meet a minimum set of
requirements, which vary depending on the age group. The VYS Travel Committee may
grant an exception for one or more requirements after reviewing the coach’s application and
after consultation and approval by the Directors of Coaching.
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3.1.1 COACH QUALIFICATION REQUIREMENTS
The following requirements must be satisfied for anyone wishing to coach a VYS Travel
team. With the approval of the Travel Committee, coaches may be hired subject to their
commitment to obtain the identified qualifications within one year.

1.

U9 - U11 Head Coach

•

Completion of USSF National Youth License course, or equivalent experience subject to
approval by the Directors of Coaching.

•

Completion of PCA Double Goal Coach
Course(s).

•

Attendance and completion of VYS’ travel coach training offered in July.

2.

U9 - U11 Assistant Coach

• Completion of USSF E License course, or equivalent experience subject to approval by the
Directors of Coaching.
• Completion of PCA Double Goal Coach Course(s).
• Attendance and completion of VYS’ travel coach training offered in July.

3.

U12-U14 Coach

• Completion of all requirements for U9-U11 coaches.
• Completion of USSF D License course, or equivalent experience subject to approval by the
Directors of Coaching.

4.

U12-U14 Assistant Coach

• Completion of all requirements for U9-U11 assistant coaches.
• Completion of USSF E License course, or equivalent experience subject to approval by the
Directors of Coaching.

5.

U15-U19 Coach

•

Completion of all requirements for U12-U14
coaches.

•

Completion of USSF C License course, NSCAA National Diploma course, or equivalent
experience subject to approval by the Directors of
Coaching.
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6.

U15-U19 Assistant Coach

• Completion of all requirements for U12-U14 assistant coaches.
• Completion of USSF D License course, or equivalent experience subject to approval by the
Directors of Coaching.

3.2

Teams

VYS will form travel teams starting at the U9 level. The number of teams will depend upon
availability of appropriate players, qualified coaches, fields and parent support. The VP of
Travel should work with the Assistant Directors of Coachings for girls U9-12, boys U9-12,
and Crossover along with the VP of House and the commissioners of the U8 House leagues
(boys and girls) to evaluate the volume of appropriate players and identify potential Travel
coaches as early as possible. The U9-12 and Development Center-Kids Club Directors
should make recommendations to the Directors of Coaching and Travel Committee on the
number of U9 girls and boys teams along with potential coaches by March 1. The Travel
Committee should make a recommendation to the VYS Board of Directors no later than
March 15 concerning the number of teams to be formed for rising U9 players starting the
following Fall/Spring season.

3.2.1 TEAM OBLIGATI ONS
All teams, including coaches and parents participating in the VYS Travel Program, shall
have the following obligations:


Follow VYS by-laws, as applicable.



Follow all VYS policies and procedures, including the Travel policies outlined in the
VYS Travel Program – Policies and Procedures document, as well as any additional
requirements levied by the VYS Travel Committee.



Follow the rules of their travel league.



Follow the rules of US Youth Soccer, Virginia Youth Soccer Association, US Club
Soccer, and National/Virginia Premier League, as appropriate..



Adhere to the VYS and League Codes of Conduct.



Reimburse VYS in a timely manner for league registration and other expenses
incurred by VYS on behalf of the team.



Pay appropriate VYS registration fee, if appropriate.



Pay any fines levied against the team by the league.



Pay for all expenses related to tournament participation.
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Establish an academy bank account, subject to the following guidelines:
1. The account will be established at the VYS- approved institution
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2. Each team will provide two signatories with access to the account, typically the
team treasurer and one other volunteer parent.
3. The account statements should be mailed to a person other than the team
treasurer, and that person will promptly ensure that the team treasurer has the
account information.

3.2.2 TEAM BENEFITS
All teams playing as part of the VYS Travel Program shall receive the following benefits:


Payment of league club fee (NPL/NCSL/ODSL).



Advance payment of league team fee (NPL/NCSL/ODSL).



Support of a Club Representative for coordination between the team and the specific
league (NPL/NCSL/ODSL).



Positive Coaching Alliance (PCA) training



Two game balls per season.



Scheduling and use of practice fields for a minimum of two week-day practices per
week during the Fall and Spring seasons.



Scheduling and use of game fields for league games.



Use of equipment (goals, nets/corner flags, liners, etc.).

3.2.3 TRYOUTS
Tryouts will be established and conducted for all interested players in an age/gender group,
with the technical staff participating to provide objective input to the player selection
process.


The technical staff and the Directors of Coaching or the Directors of Coaching’s
designee will establish the selection criteria, time frame, and anticipated number of
teams/slots and communicate the information to all interested players and parents
at least 4 weeks in advance of the tryouts, and shall provide this information to the
VYS Webmaster for posting on the VYS website.



Tryout schedules will be posted on the VYS website, and will be conducted over
multiple days to afford maximum opportunity for all interested players to attend.
Players may attend multiple tryout sessions to provide more exposure to the
evaluators, but greater attendance does not guarantee, and may not improve, the
chances of selection.
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Tryouts will be held in such a manner as to ensure as equitable an opportunity as
possible. To that end, players trying out, as opposed to players already on the team,
should not be differentiated by jerseys or other means in any manner that creates an
appearance of favoritism or pre-selection.



Any coach or evaluator that has provided paid private training to a player trying out
must disclose that fact to the Directors of Coaching prior to the first tryouts for the
age group.



As part of the communication to interested parties, the Directors of Coaching
will provide a list of estimated costs, as well as practice and game
commitment requirements.



Final selection of travel players will be made by the Directors of Coaching,
in consultation with technical staff and coaches. On non-academy teams,
final selection of travel players for the team will be made by the head
coach.



Players will first be selected into a travel pool for their age/gender group and later
assigned to individual teams with a head coach. Parents may request that their
player be assigned to a less competitive team and the Technical Staff will consider
this request during team assignment. However, this does not guarantee a spot on a
less competitive team. Assignments will be made by the Directors of Coaching,
coaches and training staff.

3.2.4 TEAM NAMES
VYS recommends that all teams within an age/group gender select a common team base
name and then use colors in the order Red, Black, White, Silver to distinguish individual
teams (i.e. VYS Spirit Red, VYS Spirit Black, VYS Spirit White, VYS Spirit Silver). The
Directors of Coaching or his/her designee will make the final determination on the base
name.

3.2.5 FEES
Required club, team, and uniform fees will be imposed on each travel team by VYS at the
start of each season. For details on Travel fees, see the VYS website.

3.2.6 RECRUITMENT OF HOUSE PLAYERS
It can be extremely disruptive to the hard work of house league commissioners when
players leave a team after rosters have been made. In the exceptional case that it is
19
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necessary for a Vienna travel team to pick up additional players, the following procedures
must be followed with regard to Vienna house team players.
1. After August 15 (for the Fall season) and March 15 (for the Spring season), any VYS
travel team intending to offer a position on the team to a registered Vienna house
league player must notify the appropriate house league and travel commissioners
prior to making the offer.
2. The parents/guardians of any players electing to move from a Vienna house team to
a Vienna travel team after the start of the house season must immediately inform
the appropriate house league and travel commissioners in writing of their decision.
3. Should a player to whom an offer has been made wish to transfer to a travel team,
the player shall be permitted to do so. Carded travel players shall not play on any
VYS House team or All Stars during the regular season of play or any House
tournament, absent prior authorization from both the Vice President of House and
the Vice President of Travel. This policy also holds true for recreational club leagues,
including Suburban Friendship League (SFL), High School Girls House Soccer
League (HSGHSL), and U14 Girls House Soccer League (U14GHSL).

VYS TRAVEL PROCEDURES

4.

4.1

New Travel Head Coach

Coaches interested in being a head coach for a VYS travel team must comply with the
following procedure:


The coach must first demonstrate that he/she meets the minimum requirements as
outlined in this document, Section 3.1, or specifically request an exception from this
requirement.



The coach must submit a VYS Travel Coach Application, found on the VYS website.
1. A copy of the application should be provided to Vienna Youth Soccer, preferably
via electronic mail to the Vice President of Travel, or alternatively by postal mail
to Vienna Youth Soccer (current address: P.O. Box 993, Vienna, VA 22183).
2. Applications deadlines are:


December 1 for Spring season play



April 15 for Fall season play

3. Filling out an application does not guarantee selection as a travel coach


If selected, the coach must successfully complete the appropriate VYSA or US Club
background check prior to working with VYS.
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Final decisions on coach selection will be made by the Directors of Coaching by
February 1 for Spring season play and May 15 for Fall Season play.

4.2

New Travel Assistant Coach

Coaches interested in being an assistant coach for a VYS travel team must comply with the
following procedure:


The coach emails the Directors of Coaching letting them know they are
interested in being a Travel Assistant Coach.



The coach must attend the VYS Travel Coach Training, typically scheduled in July.



The coach must attend early August Travel team training sessions and actively
participate in training sessions.



Based on the prospective coaches’ qualifications and ideally field performance, the
Directors of Coaching will select the Assistant Coaches for the upcoming Fall,
Winter, and Spring Travel seasons.



The Directors of Coaching will notify the Travel Committee on the selections and
the rationale for any Assistant Coaches not selected.



If selected, the assistant coach must successfully complete the appropriate USYS or
US Club Soccer background check prior to working with any team without the Head
Coach in attendance.

4.3

Request for Creation of a New Team in an Age Group

In the event that there is a request to add an additional team within an age group, the
following procedure must be followed:


The individual or group wishing to form a new team must first notify the VP Travel.
The proposed new team must have identified a candidate for head coach that meets
the requirements of Section 4.1: New Travel Coach.



The Directors of Coaching, in consultation with the VP Travel, will evaluate
whether the addition of a new team is in the best interest of the age group and
VYS, and whether the proposed coach meets the requirements. Then the Directors
of Coaching and VP Travel will discuss the merits of adding the new team with
the Travel Committee.



The Travel Committee will review the request, taking into account factors including
impact on the existing age group, training and field space availability, and make a
final recommendation to the VYS Board of Directors.



The VYS Board of Directors will vote on the addition of the new team at the earliest
possible opportunity.
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Requests for addition of new teams must be made according to the schedule below:


December 1 for Spring season play



April 1 for Fall season play

Final decisions about the addition of new teams will be made according to the
schedule below:

4.4



February 1 for Spring season play



May 15 for Fall season play

Request for Existing Team to Join VYS

If an existing team affiliated with another club is interested in joining VYS, they must
comply with the following procedure:


A representative of the team, either the head coach or team manager, should contact
the Vice President of Travel and notify them of their desire to join VYS.



The head coach must follow the guidelines in Section 4.1: New Travel Coach.



The Travel Committee will make the recommendation to the Board Of Directors
about admission of the requesting team to play in VYS.

4.5

Voluntary Replacement of Coach

If a Coach desires to voluntarily leave an established VYS team, the following procedure
must be followed:


The departing Coach should notify the AGC, Directors of Coaching and the Vice
President of Travel of the intent to leave the position and any Head Coach must
comply with the specific requirements as set forth in their offer letter.



The Directors of Coaching, technical staff, AGC and team manager to identify
potential new candidates for the head coach position and identify them to the
Travel Committee.



Any coaching appointment must follow the guidelines in Section 4.1: New Travel
Coach.

4.6

Involuntary Release of an Assistant Coach

In the event that an Assistant Coach is alleged to have violated the VYS By-Laws, Code of
Conduct, respective travel league policies or procedures, Virginia Youth Soccer Association
rules, is deemed by the Directors of Coaching to not be acting in the best interests of VYS, is
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deemed by the Directors of Coaching to not be performing to the expectations of a coach,
or otherwise acts inappropriately, VYS may remove that Assistant Coach pursuant to
the following procedure:
• The Vice President of Travel will notify the Assistant Coach of their intent and allow the
Assistant Coach at least 72 hours to respond. If the Assistant Coach intends to appeal the
decision, then the Assistant Coach must notify the Travel Committee in writing.
• If the Assistant Coach appeals, then the Travel Committee shall schedule a closed-session
meeting time with the Assistant Coach with at least 48 hours’ notice.
• The Assistant Coach will have 30 minutes to address the parents and Travel Committee.
The Assistant Coach has the option to then leave the meeting if he/she wishes.
• At least a quorum of the Travel Committee shall be present at the meeting, but may not
be a parent/guardian of a player on that team.
• The Directors of Coaching shall be present at the meeting.
• The Travel Committee will make its final determination on removal of a Travel Assistant
Coach after consultation with the Directors of Coaching, and will forward that
recommendation to the Board of Directors.
This process for involuntary removal of an assistant coach is intended to be used during the
Travel year after Assistant Coaches have been appointed. For the regular annual
appointments of Assistant Coaches, VYS does not need to follow this procedure. Instead,
VYS follows the procedures outlined in Section 4.2 New Travel Assistant Coach.

4.7

Involuntary Release of a Coach (By Team)

If a team identifies a serious issue and communicates it appropriately through the VYS Chain of
Communication and Escalation Policy and the issue is not appropriately dealt with by VYS staff
members including the Directors of Coaching, then a VYS Travel team can raise the issue with
the Travel Committee for further review
This item must be a substantial issue based on child welfare or demonstrating how a Head
Coach has not adhered to VYS policies, Vision, Mission and Philosophy.
If a team desires a change of coach (paid or volunteer), but the existing coach and / or some
team members do not concur, the issue will be resolved as follows:
• A team meeting must be called giving reasonable notice, (i.e. more than 48 hours) at a
central location.
• Each player on the team may be represented at the meeting by one voting
parent/guardian (others may attend).
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• The coach will have 30 minutes to address the parents, the Directors of Coaching and
Travel
Committee. The coach has the option to leave if he/she wishes.
• Each parent/guardian will be given three minutes to address the Travel Committee. A
closed vote to retain or remove a coach shall be by three-quarters majority based on the
number of rostered players at the time of the vote.
• If a parent/guardian is unable to attend the meeting, the player/guardian may provide
written comments to the Travel Committee prior to the meeting.
• At least two VYS Travel Committee members shall be present at the meeting, but those
members may not be a parent/guardian of a player on that team.
• The Directors of Coaching and the AGC shall be present at the meeting.
• If the parent/guardian vote results in the recommendation to remove the coach, the
Travel Committee will make a decision on removal after consultation with the Directors
of Coaching, and will forward that recommendation to the Board of Directors. The
Board of Directors will make the final decision based on the Travel Committee’s
recommendation and Directors of Coaching’s recommendation.
• Any coaching appointment must follow the guidelines in Section 4.1: New Travel Head
Coach.

4.8

Annual Timeline

VYS will adhere to the following timeline throughout the year:
• February 1 - Selection deadline for new Travel coaches for the Spring season, provided
sufficient candidates are available at that time.
• April 15 - Application deadline for new Travel coaches for the Fall season.
• Early April – Notification email to all U8 parent about rising U9 travel tryouts.
• May 15 – Selection deadline for Travel coaches for the Fall season.
• Late May/Early June – Travel tryouts for the Fall season.
• Late July – VYS holds annual Travel Coach training course.
• August 12 – Directors of Coachings select and notify Assistant Coaches.
• December 1 – Application deadline for new Travel coaches for the Spring season.
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5.

APPENDIX A LETTER OF COMMITMENT

I,
, affirm that I have read the VYS Travel Program Policies
and Procedures document and agree to abide by and support all the guidelines and
practices set forth therein. By signing this letter of commitment I acknowledge the fact that
should I as a coach or team manager fail to provide continuing support for the policies and
procedures as they are defined, then I may be asked by the VYS Travel Committee to
relinquish my position with the team with which I am associated.

Date

Name

Signature
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